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Mater ials Check list to Facilitate TELL Maryland 

Survey  Discussion s 

To Do  

Ǐ Computer with Digital Projector 

Ǐ Internet Access  

Or 

Downloaded PDF file of the TELL Maryland Survey of the specific school for 

discussion 

Ǐ Set computer internet or PDF file of school to Factor section  

Ǐ Charting Paper 

Ǐ Markers 

Ǐ Small Stickies for all Participants (packs on each table) 

Ǐ Copies of Handouts for all participants 

Ǐ  Make a Consensogram Chart for Factor Selection 

Ǐ Make a Chart on Norms for the Activity 

Ǐ Enough copies of the individual school results to provide one copy per table 

group 

Ǐ Copies of each specific item worksheet per participant (not handed out right 

away. Specific one handed out once they determine what they would like to 

focus on) 

Ǐ Copies of the school improvement initiative template  

Ǐ Timer 
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Introductions 

 Introductions 

 Session Objectives, TELL Maryland Data Drill Down (Handout Packet, page A) 

 Establish Norms for the Discussion (Handout Packet, page B) 

Examine the Factors 

Discussion of Factors: What is a Factor? In the TELL Maryland Survey, groups of related 

questions are identified as factors. There are nine factors: Time, Resources, Student 

Conduct, Community Engagement, Leadership Support, Decision Making, Leadership 

Effort, Professional Development, and Student Learning 

Lƴ ƻǳǊ ŦƛǊǎǘ ŀŎǘƛǾƛǘȅ ǿŜ ǿƛƭƭ ōŜƎƛƴ ŜȄŀƳƛƴƛƴƎ ƻǳǊ ǎŎƘƻƻƭΩǎ ǿƻǊƪƛƴƎ ŎƻƴŘƛǘƛƻƴǎ ŦǊƻƳ ŀ ŦŀŎǘƻǊ 

level. The factor results which you will see shortly are an average of the responses your 

staff indicated on all of the individual items related to the factor topic. Please turn to 

theFactors Worksheet handout  

 Facilitator invites participants to examine the Maryland Factors Worksheet 

handout (Handout Packet, page C) 
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 Working individually, invite the participants to predict on a scale of 1-10 (one 

being lowest and 10 being highest) how they thought their school faired on each 

TELL Maryland Factors 

 In the second box, divide the score you gave on each factor by 2 and place the 

answer in the box. 

Discussion of how to read the on-line data: All of the survey data provided on-line is 

ƻǊƎŀƴƛȊŜŘ ǘƘŜ ǎŀƳŜ ǿŀȅΦ tƭŜŀǎŜ ǘǳǊƴ ǘƻ ȅƻǳǊ ǎƘŜŜǘ ǘƛǘƭŜŘ ΨIƻǿ ǘƻ Read the Survey DŀǘŀΩ 

(Handout Packet, page D) to review how to interpret the survey information. 

Each factor and item survey results are organized by individual school, district, and state 

as a series of grouped bar graphs. The top, blue bar corresponds with the individual 

school survey results. The middle, green bar corresponds with the district results. The 

bottom, red bar corresponds with the state results. On factor results, a number is also 

included next to each bar graph. This number represents the numerical average of items 

surveyed related to the factor topic. This number will fall between 1 and 5. 

 Facilitator reveals the data factor results ƻŦ ǘƘŜ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ǎŎƘƻƻƭ using the 

overhead. 

 Working individually, invite the participants to write the survey score results in 

the boxes provided on the worksheet ǳƴŘŜǊ ǘƘŜ ŎƻƭǳƳƴ ƭŀōŜƭŜŘ ΨǎŎƻǊŜΩ 

 With the data entered on the worksheet, invite the participants to rank the 

factors with the actual results in the boxes from 1 to 5 

o 1 being the factor statistically in most need 

o 5 being the factor statistically in least need 

Share your thoughts with an elbow partner for two minutes. How did you compare to 

the data results? Are there any surprises with the data? 
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Determine a Factor to Focus On 

Discussion of making a choice in factors: In a few minutes, we are going to do a 

consensogram to determine which factor we will look at more closely. To prepare for this 

ŀŎǘƛǾƛǘȅΣ ǇƭŜŀǎŜ ǘǳǊƴ ǘƻ ǘƘŜ ǎƘŜŜǘ ǘƛǘƭŜŘ Ψ{ŜƭŜŎǘƛƴƎ Which FŀŎǘƻǊ ǘƻ 9ȄŀƳƛƴŜ CǳǊǘƘŜǊΩ 

(Handout Packet, page E). Please read the prompts provided on this sheet and reflect 

individually on which one of the factors you would like to examine further. 

 While participants are reflecting, move the prepared Factor Consensogram Chart 

to an accessible area of the room 

 Discuss what a consensogram is and how it works ( for help with this, see page 

19 and 20 of this Guide on ΨIƻǿ ǘƻ ¦ǎŜ ŀ /ƻƴǎŜƴǎƻƎǊŀƳΩύ 

 Invite all participants to come up to the chart and place a stickie above the factor 

they would prefer to examine in greater detail 

 Use results of the Factor Consensorgram to determine which factor to focus on 
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Examine Items Within the Factor 

How to Interpret the Item data: In this next level of data analysis, we will be looking at 

individual item responses your school indicated in the survey. Please turn to the sheet in 

ȅƻǳǊ ǇŀŎƪŜǘ ǘƛǘƭŜŘ ΨIƻǿ ǘƻ LƴǘŜǊǇǊŜǘ ǘƘŜ LǘŜƳ 5ŀǘŀΩ (Handout Packet, page F). 

 Discuss ǘƘŜ ΨIƻǿ ǘƻ LƴǘŜǊǇǊŜǘ ǘƘŜ LǘŜƳ 5ŀǘŀΩ ǎƘŜŜǘ ŀƴŘ ŀƴǎǿŜǊ ŀƴȅ ǉǳŜǎǘƛƻƴǎ 

participants may have. When ready, hand out the Factor Item Worksheet based 

on the area they decided to examine earlier. 

Discussion of the Factor Item handout: The sheet I am providing you now is the vehicle 

ǿŜ ǿƛƭƭ ǳǎŜ ǘƻ ŜȄŀƳƛƴŜ ǘƘŜ ƛƴŘƛǾƛŘǳŀƭ ƛǘŜƳǎ ǿƛǘƘƛƴ ǘƘŜ ŦŀŎǘƻǊ ȅƻǳ ƘŀǾŜ ŎƘƻǎŜƴΦ [ŜǘΩǎ ǘŀƪŜ 

a look at it together to learn how to use this tool. 

On the left hand side of the sheet is the written description of each item contained in the 

factor. It also has the number which corresponds to its place in the on-line data of your 

school. 


