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Mater ials Check list to Facilitate  TELL Maryland
Survey Discussion s
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Computer with Digital Projector

Internet Access

Or

Downloaced PDF file of the TELL Marylémivey of the specific schotdr
discussion

Set computer internet or PDF file of school to Factor section

Charting Paper

Markers

Small Stickies for all Participants (packs on each table)

Copies of Handouts for all participants

Make a Cosensogram Chart for Factor Selection

Make aChart on Norms for the Activity

Emough copies of the individuakthool results to provide one copy per table
group

Copiesof each specific item worksheper participant(not handed out right
away. Specific one handed out ontbey determine what they wou like to
focus on)

Copies of the school improvement initiative template

Timer



Presentation Process Notes



Examine the Factors

Determine a Factor to focus On

Examine Items Within the Factor

Determine Which Items
to Focus On

Introductions

e Introductions
e Session Objective$ELL Maryland Dairill Down Handout Packet, page) A
e Establish Normfor the DiscussiofHandout Packet, page B

Examine the Factors

Discussion of Factord/hat is a Factor? In the TELL Maryland Suryeyups of related
guestions are identified as fact Thee are nindactors: Time Resourcesstudent
ConductCommunity Engagemeriteadeship Support,Decision Making, Leadership
Effort, Professional Development, and Student Learning

Ly 2dzNJ FANBRG | QGAGAGe 6S 6Aftf 06S3IAY SEFYAYAY
level. The factor results which you will see shortly are an average of the responses your

staff indicated on all of the individual items related to the factor topiease turn to

theFactors Worksheet handout

o Facilitatorinvites participants to examiniae MarylandFactors Worksheet
handout(Handout Packet, page) C




e Working individually, invite the participants to predar a scale of-1.0 (one
being lowest and 10eing highest) how they thought their school faired on each
TELL MarylanBactos

¢ In the second box, divide the score you gave on each factor by 2 and place the

answer in the box.

Discussion of how to read the-tine data:All of the suvey data providedn-line is
2NHFYAT SR GKS &l1YS gled tf ReadBeQiveyBl/ G i@ & 2 dzNJ
(Handout Packet, page)ib review how to interpret the survey information.

Each factor and item survey results are organized by individual school, district, and state
as a series of grouped bar graphs. The top, blue bar corresponds with the individual
school survey results. The middle, green bar corresponds with the distritd.rébe

bottom, red bar corresponds with the state results. On facteults, a number is also
included next to each bar graph. This number represents the numerical average of items
surveyed related to the factor topic. This number will fall betweendlsan

e Facilitator reveals the data factor resu#gs¥ G KS LJ NJiusiOgithell y 1 a Q aOf
overhead.
e Working individually, invite the participants to write the gay score results in
the boxesprovided on the worksheelzy RSNJ G KS 0O2f dzyy I 6Sf SR
e With the data entered on the worksheet, invite the participants to rank the
factors with the actual results in the boxes from 1 to 5
o 1 being the factor statistically in most need
o 5 being the factor statistically in least need

Share your thoughts witan elbowpartner for two minutes. How did you compare to
the data results? Are there any surprises with the data?



Examine the Factors

Examine Items Within the Factor

Determine Which Items
to Focus On

Determine a Factor to Focus On

Discussion of making a choice in factdnsa few minutes, we are going to do a

consensogram to determine which factor we will look at more closely. To prepare for this
I QGABAGEesS LX SIF&S dzNWhiciR OGERI GRSSEI WA W6 SR dzNI
(Handout Packet, page).BPlease read thprompts provided on this sheet and reflect

individually on which one of the factors you would like to examine further.

While participants are reflecting, move the prepared Factor Consensogram Chart

to an accessible area of the room

Discuss what a consergiam is and how it worksf¢r help with this,seepage

19 and 20 of this Guide ol 26 (G2 | &S | [/ 2yaSyaz2ziaNl YQo
Invite all participants to come up to the chart and place a stickie above the factor

they would prefer to examine in greater detail

Use resultof the Factor Consensorgram to determine which factor to focus on



Examine Items Within the Factor

How to Interpret the Item datadn this next level of data analysis, we will be looking at
individual item responses your school indicated in the suRlegse turn to the sheet in
@2dzNJ LJ O1SG GAdf SR WIQRahdout Packetypad®RIINB . G KS L S

e Discussi KS Wl 2¢ (2 LYunSMINEKESUKS yYIRISYAa®mSNI |y
participants may have. Wheready, hand out the Factor Item dksheet baed
on the area they decided to examine earlier.

Discussion of the Factor Item handolitte sheet | am providing you now is the vehicle
6S oAttt dzaS (2 SEIFYAYS (GKS AYRAGARIZ f AdSYva
a look at it together to learhow to use this tool.

On the left hand side of the sheet is the written description of each item contained in the
factor. It also has the number which corresponds to its place in thie@data of your
school.



