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Governor Martin O'Malley Lt. Governor Anthony Brown

"Thank you in advance for your time and willingness to share your
perspective on the presence of teaching and learning conditions in
your school." - Governor Martin O'Malley

Research has demonstrated that positive teaching and learning conditions
are important influences on student success and teacher retention.
Maryland policymakers and education stakeholders want to gather
information about these conditions from those who know them best -
teachers and administrators from across the state. This survey will
provide you, your school, your district, and the state with information you
can use to guide school improvement conversations and planning. Your
perceptions matter, so TELL us about your school.

Please know that your anonymity is guaranteed.

No one in your school, the district, or state will be able to view individual
responses to the questions. Reports on the results will NOT include data
that could identify individuals. The responses of administrators will NOT
be reported separately at the school level. You are being asked optional
demographic information ONLY to learn whether teachers with differing
experiences and backgrounds look at teaching and learning conditions
differently across all of Maryland.

Access Code

You have been assigned an anonymous access code to ensure that we
can identify the school in which you work and to ensure the survey is taken
only once by each respondent. The code can only be used to identify a
school, and not an individual. No demographic information that could be
used to identify an individual will be reported or shared.
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The effectiveness of the survey is dependent upon your honest
completion. While you can submit the survey without completing all
guestions, we hope you will take the opportunity to share your views.

Thank you in advance for your time and all that you do to help children
every day.
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Introduction

Q1.1 Please indicate your position:
C Teacher (including instructional coaches, department heads, vocational, literacy specialist, etc.)
C Principal
C Assistant Principal
C Other Education Professional (school counselor, school psychologist, social worker, etc.)

C ESP - Educational Support Personnel (instructional or clerical support person)

Q1.7 How many total years have you been employed in the school in which you are currently working?
C First Year

2 - 3 Years

4 - 6 Years

7 - 10 Years

11 - 20 Years
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20+ Years

Maryland 2011 ESP Survey
Pg. 3



Time

Q2.7 Please rate how strongly you agree or disagree with the following statements about the use of time
in your school.
Strongly  Disagre Strongly Don't
disagree e Agree agree know
a. ESPs* have sufficient time during the work day to complete assigned C C C C C
duties.
b. ESPs are compensated for additional time worked beyond contracted " " " " "
hours.
c. ESPs are provided time to attend appropriate school meetings o C o C C
d. ESPs are provided time to meet with colleagues with similar " " " " "
responsibilities to collaborate and learn from each other
e. The schedule** ESPs are expected to work is reasonable. o C o C C
f. ESPs are protected from additional duties that make completing " " " " "

assigned duties difficult.

*ESPs means a majority of instructional and clerical Educational Support Professionals, including non-licensed staff such as teacher aides, front
office, etc.in your school.
***Schedule means the time expected to arrive or leave to complete assigned duties

Q2.8 In an AVERAGE WEEK, how many hours are you SCHEDULED to work?
(" 10 hours or less
C 11-20 hours
(" 21-30 hours
(" 31-40 hours
(" More than 40 hours

Q2.9 In an AVERAGE WEEK, how many hours do you ACTUALLY work?
(" 10 hours or less
C 11-20 hours
(" 21-30 hours
(" 31-40 hours
(" More than 40 hours
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Facilities and Resources

Q3.3 Please rate how strongly you agree or disagree with the following statements about your school
facilities and resources.
Strongly  Disagre Strongly Don't
disagree e Agree agree know
a. ESPs* have sufficient access to appropriate resources to do their job C C C C C
well.
b. ESPs have access to reliable communication technology, including " " " " "
phones, faxes and email.
c. ESPs have adequate space to work productively. o C o C C
d. This school has a sufficient number of ESPs to operate effectively o o o o o
e. The school environment is clean and well maintained o C o C C

*ESPs mean a majority of instructional and clerical Education Support Professionals, including non-licensed staff such as teacher aides, front
office, etc.in your school.
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Community Support and Involvement

Q4.2 Please rate how strongly you agree or disagree with the following statements about community
support and involvement in your school.
Strongly  Disagre Strongly Don't
disagree e Agree agree know
a. This school does a good job of encouraging parent/guardian C C C C C
involvement.
b. Parents/guardians know what is going on in this school. C C C C C
c. Parents/guardians support ESPs*. C C C C C
d. Community members support ESPs C C C C C
C C C C C

e. The community we serve is supportive of this school.

*ESPs mean a majority of instructional and clerical Education Support Professionals, including non-licensed staff such as teacher aides, front
office, etc.in your school.
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Managing Student Conduct

Q5.2 Please rate how strongly you agree or disagree with the following statements about managing
student conduct in your school.
Strongly  Disagre Strongly Don't
disagree e Agree agree know
a. Students at this school understand expectations for their conduct. C C C C C
b. Students at this school follow rules of conduct. C C C C C
c. Policies and procedures about student conduct are clearly understood (— C C C C
by the faculty
d. ESPs* are supported in their efforts to enforce rules for student @ C C @ @

conduct.

*ESPs mean a majority of instructional and clerical Education Support Professionals, including non-licensed staff such as teacher aides, front
office, etc.in your school.
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Teacher Leadership

Q6.6 Please rate how strongly you agree or disagree with the following statements about teacher
leadership in your school.
Strongly  Disagre Strongly Don't
disagree e Agree agree know
a. ESPs* are respected as professionals. C C C C C
b. ESPs are trusted to make sound professional decisions about their e e C e e
work.
c. ESPs are involved in decision making about issues that directly impact (— C C C C
their jobs.
d. ESPs are involved in decision making—informally or formally (i.e. e e C e e
participation on the school improvement team)—that directly impact the
school.
e. In this school we take steps to solve problems. C C C C C

*ESPs mean a majority of instructional and clerical Education Support Professionals, including non-licensed staff such as teacher aides, front
office, etc.in your school.

Q6.7 ESPs* have an appropriate level of influence on decision making in this school.
C Strongly disagree
C Disagree
C Agree
C Strongly agree
C Don't know

*ESPs mean a majority of instructional and clerical Education Support Professionals, including non-licensed staff such as teacher aides, front
office, etc.in your school.

Maryland 2011 ESP Survey
Pg. 8



School Leadership

Q7.4 Please rate how strongly you agree or disagree with the following statements about school
leadership in your school.
Strongly  Disagre Strongly Don't
disagree e Agree agree know
a. There is an atmosphere of trust and mutual respect in this school. C C C C C
b. The school leadership* communicates clear expectations to ESPs** C C C C C
c. ESPs feel comfortable raising issues and concerns that are important C C C C C
to them.
d. The school leadership encourages cooperation among ESPs and C C C C C
certified staff.
e. ESPs evaluations are handled fairly in my school. C C C C C
C C C C C

f. ESPs are recognized for accomplishments.

*School leadership is an individual, group of individuals or team within the school that focuses on managing a complex operation. This may
include scheduling; ensuring a safe school environment; reporting on students' academic, social and behavioral performance; using resources to
provide the textbooks and instructional materials necessary for teaching and learning; overseeing the care and maintenance of the physical
plant; or developing and implementing the school budget.

*ESPs mean a majority of instructional and clerical Education Support Professionals, including non-licensed staff such as teacher aides, front
office, etc.in your school.
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Professional Development

Q8.7 Please rate how strongly you agree or disagree with the following statements about professional
development in your school.
Strongly  Disagre Strongly Don't
disagree e Agree agree know
a. Professional development* opportunities are made available to me. C C C C C
b. ESPs** are provided opportunities to learn from the faculty. o ( ( ( (°
c. ESPs are included in appropriate professional development C C C C C
opportunities made available to the faculty.
d. Sufficient resources are available to allow ESPs to take advantage of e e C e e
professional development activities.
e. | received an orientation to my job where expectations and C C C C C
responsibilities were clearly articulated.
f. 1 was provided a mentor or another ESP to help me be effective in this e e C e e

school.

*Professional development includes all opportunities, formal and informal, where adults learn from one another including graduate courses, in
service, workshops, conferences, professional learning communities and other meetings focused on improving teaching and learning.

*ESPs mean a majority of instructional and clerical Education Support Professionals, including non-licensed staff such as teacher aides, front
office, etc.in your school.
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Overall

Q10.9 Which of the following best describes your immediate professional plans? (Select one.)
Continue working as an ESP at my current school

Continue working as an ESP in this district, but leave this school

Continue working as an ESP in this state, but leave this district

Continue working in education, but pursue a certified position

DRSO RO RO NS

Leave education entirely

Q10.10 Please rate how strongly you agree or disagree that the following factors influence your decision
making about your professional plans.

Strongly  Disagre Strongly Don't

disagree e Agree agree know
a. Your wages or salary o o o o o
b. The benefits provided by your employer (health, dental, retirement) o o o o o
c. Job security o C o C C
d. Work schedule (number of hours per week or daily schedule) o o o o o
e. The respect | receive in my school o C o C C
f. Professional development opportunities o o o o o
g. The ability to participate in decisions that impact my job o C o C C
h. The quality of school leadership o o o o o
i. Student conduct/behavior o o o o o
j- Retirement o o o o o
( ( ( ( (

k. Personal reasons (moving, health, family)

Q10.11 Overall, my school is a good place to work and learn.
o Strongly disagree
C Disagree
C Agree
C Strongly agree
o Don't know

Thank you for time. Please submit your
responses.
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